
Minutes of the Regular Mee ng of the Bird Island City Council 
Monday, December 8, 2025 at 7:00 PM 

 
Members present: Sander, Prokosch, Lingl, Leach 
The Budget/Levy Public Hearing was called to order by Mayor Sander. 
The 2026 Proposed Budget is $2,060,494 (uƟliƟes included), with a total levy of $766,732; a 11.89% increase from 2025. 
As there were no quesƟons from the Council or Public, the hearing was closed. 
The regular meeƟng was called to order by Mayor Sander. 
A moƟon was made by Lingl and seconded by Leach to authorize payment of the claims and to approve the minutes 
from the last regular meeƟng with a change to delete the second review word under the Ditch 66 and adding a coma 
aŌer the word resoluƟon 6-25. Passed unanimously. A moƟon was made by Lingl and seconded by Leach to approve a 
land use permit for Island Living (sign). All voted in favor except Prokosch who abstained. 
 
ResoluƟon 6-25  A moƟon was made by Prokosch and seconded by Lingl to approve ResoluƟon 6-25 adopƟng  

the $2,060,494 Budget and $766,732 Final Levy. Passed unanimously. 
 

Final Pay   MaƩ Miller, Bolton & Menk, Inc. was present to review some highlights of the Schmidt  
EsƟmate No. 5  ConstrucƟon Final Pay EsƟmate No. 5 with the Council. The project was 15% under the esƟmate 

on construcƟon costs. A moƟon was made by Lingl and seconded by Leach to approve the Final 
Pay EsƟmate, pending receipt of the required forms to close out the loan. Passed unanimously.  

 
PFA Intended Use Plan Bollig sent an update to the council to update them on what projects made PFA’s IUP list. Of the 

projects that made it if the City were to move forward with them all it would cost approximately 
$5.2 million. The kind of funding, grant vs loan, has yet to be determined for the projects on the 
list by the PFA. 

 
ResoluƟon 7-25  Due to declining fund balance, an increase to the current uƟlity fees and charges was discussed.  

The city and rural monthly base rate for water will increase to $39.00 in 2026 with a $3.00 
increase annually for the following 2 years. The monthly storm water fee will increase to $7.00 
in 2026, $9.00 in 2027, and $10.00 in 2028.  Bulk water will increase to $15.00 per 1000 gallons. 
The state mandated test fee will increase to $15.22 per year. Disconnect and reconnect fees will 
increase to $50.00 each. A moƟon was made by Lingl and seconded by Leach to approve 
ResoluƟon 7-25, establishing current fees and charges relaƟng to the operaƟon of the City of 
Bird Island’s sewer, waterworks, and storm water faciliƟes. Passed unanimously.  

 
ResoluƟon 8-25  The Council discussed the proposed amendment to the Policy of Sale of ResidenƟal Lots. The  

addiƟon reads as: If addiƟonal lots are purchased aŌer construcƟon of the single-family dwelling 
on the original lot(s), the single-family dwelling on the original lot(s) must meet that minimum 
value requirement for addiƟonal lots. The lots must be adjacent to each other. A moƟon was 
made by Lingl and seconded by Leach to approve ResoluƟon 8-25, amendment to ResoluƟon 5-
20, adopƟng a policy for sale of residenƟal lots. Passed unanimously. 

 
Public Works  The maintenance department has been busy with snow plowing and removal. Thompson stated  

it would be appreciated if people would avoid driving through the areas when they are working. 
He also reminded residents to remove their vehicles from the streets when there is plowable 
snow. The water treatment plant and liŌ staƟon is fully running.  An electrician has been 
contacted about the Christmas lights that aren’t working. 

 
Fire Contracts  A moƟon was made by Lingl and seconded by Leach to approve the 2026 Township Fire  

Contracts as presented and to raise the per secƟon fee to $220.00 for 2027. Passed 
unanimously. 

 
 



Learning Funhouse  A moƟon was made by Prokosch and seconded by Lingl to approve the 2026 Lease Agreement  
Lease   with The Learning Fun House. Passed unanimously. 
 
Personnel Policy Ther personnel policy was amended to include the Minnesota Paid Leave program that starts 

January 1, 2026 and the City’s group health insurance. The council discussed how much of the 
paid leave premiums the City will cover (100%), if they will allow employees to use accrued Ɵme 
off to “top off” the leave payments (yes), and if the City would give a $600 medical sƟpend to 
employees who deny the City’s health insurance because they are already covered on their 
spouse’s insurance (yes). A moƟon was made by Lingl and seconded by Prokosch to approve the 
amendments to the personnel policy as presented. Passed unanimously. All amended items will 
be reevaluated next year. 

 
Permanent Status As Thompson’s probaƟonary period is complete and he was given a posiƟve performance  

evaluaƟon, a moƟon was made by Lingl and seconded by Leach to change his employment 
status to permanent full-Ɵme. Passed unanimously.  

 
Woelfel ReƟrement A moƟon was made by Lingl and seconded by Leach to accept Woelfel’s resignaƟon leƩer as his 

reƟrement noƟficaƟon effecƟve 12/31/2025. The Council thanked Woelfel for his years of 
service. A reƟrement party for Woelfel will be held Wednesday, December 17, 2025 from 2:00-
4:00 PM at the Municipal Building.  
 

Splash Pad Administrator Ahl gave the council the final financial update on the Splash Pad project’s DNR 
grant cosƟng approximately $731,138. Due to some items being deemed ineligible by the state 
the City was only able to receive about $311,495 from the $350,000 DNR grant. The city’s 
agreed upon share of the project ended up totaling $116,629.77 including labor, equipment, 
and materials used. The city’s total cost for the project will range between $116,630-$175,562 
depending on how much more is received from the Splash Island Adventure Park non-profit. 

 
MeeƟng adjourned. 
Tracey Ahl, City Administrator 
 

 


