Minutes of the Regular Meeting of the Bird Island City Council
Monday, July 13, 2026 at 7:00 PM

Members present: Sander, Prokosch, Lingl, Leach

A motion was made by Lingl and seconded by Prokosch to authorize payment of the claims and to approve the
minutes from the last regular meeting. Passed unanimously. A motion was made by Prokosch and seconded by
Leach to approve a land use permit for Joey Sullivan (deck). Passed unanimously. A motion was made by
Prokosch and seconded by Leach to approve a land use permit for Dave Manderscheid (garage addition).
Passed unanimously. A motion was made by Prokosch and seconded by Leach to approve a land use permit for
Paul Setzepfandt (storage shed). Passed unanimously.

Softball Field Mike Nagel, President of the BOLD Baseball/Softball Association, was present to give the Council

Project an update on the softball field progress. The estimated cost of the project has increased to
$310,000 due to additional changes to the original plan. The scoreboards for both varsity and JV
fields will be ordered through a Victory Scoreboards. Speakers will be installed on the back of
the grandstand and light stands to be used for both softball and baseball fields. Ben Aaseth will
be re-designing the press box to overlook both fields. The playing infield will have a DuraEdge
mix that will be better than the current baseball infield. A list of estimated cost of items
included in the project was reviewed. Future projects will include a party deck on the baseball
field visitor’s dugout to overlook the new softball field.

An invoice for the City’s portion of the groundskeeper fees was submitted. Nagel would like to
secure a line of credit to make paying bills for the project easier without having to wait for
donations and asked the City of Bird Island and will ask BOLD School to be co-signers on the line
of credit of up to $100,000. The BOLD Baseball/Softball Association will be responsible for
repaying any money borrowed against the line of credit. Nagel is hoping to not have to use the
line of credit as he has met with 2 companies willing to donate between $100,000 to $150,000.
The main goal of the line of credit is so the project doesn’t have to stall due to insufficient
funds. Worst case scenario, the Association would access the line of credit and pay the interest
until the money from the state tournament can be collected, if they were to get awarded the
2030 state tournament. Nagel stated “if everything goes according to plan, and they can get to
the state tournament without owing anyone money for the new project, the BOLD Baseball
Association will have a lot of money and will never have to go to the City of Bird Island for
money again.” Future plan is to have the Baseball Association invest the money raised during
the tournament for continual care of the fields. If the Association were to dissolve, their money
will be handed over to the City for perpetual care. The Baseball Association plans to ask the
baseball and softball organizations and BOLD Athletic Department to purchase items directly
related to their usage.

Nagel asked if the Joint Powers Agreement has been updated. It was clarified the Joint Powers
Agreement is between Independent School District #2534 and the City of Bird Island. The Ball
Park Complex Contract is between the City of Bird Island, Independent School District #2534,
and the BOLD Baseball Association. Nagel offered to speak to the school on behalf of the City of
Bird Island. It was felt that the City Council and the School Board should discuss possible
changes to the Joint Powers Agreement without the BOLD Baseball Association’s involvement.
Administrator Ahl will reach out to the School Board to arrange a meeting to discuss the
agreement changes.
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Renville County Public Health and Statewide Health Improvement Partnership offers technical
assistance available to help in the creation of a smoke-free parks ordinance. Smoke-free parks
benefit children, families, environments, and communities. The Council discussed possibly
making all parks and athletic facilities in city limits smoke-free and will continue discussion again
in the future.

Maintenance Supervisor Thompson reviewed his monthly report with the Council. Lead line
replacement construction will be starting soon. Lights at the Main Street basketball court are
not working and WZ Electric has been contacted. Lynch pulled most of the volunteer trees
around the state pond and will finish the project once the area has dried enough for equipment
to be used. The Lion’s wayside rest bathrooms have been approved but will need sinks with
running water. Thompson is working on getting a second bid for crack sealing.

The Council was in support of shopping around for a different website provider.
The Council is in favor of supporting the softball field project but will consult with the City’s

Attorney for a recommendation on co-signing on a line of credit for the BOLD Baseball/Softball
Association and would be contingent on the Bold School Board also signing.

Meeting adjourned.
Tracey Ahl, City Administrator



